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MINUTES OF A MEETING OF THE EXECUTIVE, HELD ON 
TUESDAY 13 AUGUST 2013  

 

PRESENT:  
 
Private Sector Directors 
Steve Lamb (Chairman) (SL) Oracle Corporation 
Emma Gibson (EG) Shoosmiths 
John Weaver (JW) BT 
Gareth Osborn (GO) SEGRO 
Education Sector Directors 
Anne Murdoch (AMur) Newbury College 
Co-opted Directors 
David Cook (DC) Ashbein Consulting Ltd 
Public Sector Directors  
Nick Carter (NC) Berkshire Chief Executives 
Community Sector Directors 
Andrew Middleton (AMid) Berkshire Community Foundation 
Apologies:  
Amanda Gee (AG) Berkshire Media Group 
David Gillham (DG) University of Reading  
David Lee (DL)  Berkshire Leaders 
 
STAFF: Tim Smith (TS); Abby Lacey (AL) 
 
1. Welcome, Apologies, Conflicts of Interest & Statutory Registers 
 
1.1 The Chairman welcomed everyone to the meeting. There were no changes to be filed in the 

statutory books. 
 
2. Minutes of July Executive Meeting 
 
2.1 The minutes of the previous meeting were agreed as accurate. 
 
3. Project Updates 
 
3.1 EG provided a short, verbal update on the Funding Escalator and Access to Finance/Business 

Support event. To date, 46 enquiries for the Commercialisation or Expansion Scheme loans 
have been received with loans of £1.289m approved. FSE is confident in the Expansion 
Scheme and after a more challenging start there are more opportunities in the pipeline for the 
Commercialisation Scheme.  

 
3.2 The Growth Scheme has been launched but with very limited interest from EIS or SEIS 

investors. It was agreed that FSE be empowered to seek match funding for the Growth 
Scheme on a case-by-case basis from a wide range of investors, such as Angel Funding. AMid 
agreed to broker conversations with High Net Worth Individuals.  
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3.3 It was noted that Growth Accelerator will be at the event on 23 September, which provides a 
good launch pad for the promotion of the LEP, its activities and the need for a comprehensive 
and accessible business support eco-system. 

 
3.4 In an update on Employment, Education & Skills, AMur confirmed that a TVB LEP-led 

consortium bid (Berkshire, Buckinghamshire and Oxfordshire) had been successful for a 
"Thames Valley Skills Show" worth c. £200k (of European Social Fund) to deliver skills shows 
over the next 12 months, introducing different skills to young people, such as engineering and 
construction, etc.  

 
3.5 Another bid, led by East Berkshire College, had secured £1.4m to develop bespoke training for 

SMEs. This will complement the LEP procurement training to be followed up at the East 
Berkshire Show on 18 September. Two members of the SME Action Group have volunteered 
to sit on the steering group for this project and the EES Group has agreed the need for more 
business representation in its membership. 

 
3.6 The EES Group has agreed an implementation plan for the Skills Strategy and that the City 

Deal needs to be delivered under the umbrella of the LEP and thus the EES Group; the next 
milestone being the "what and how it's delivered". TS added that the LEP would need to lead 
on the commissioning of an operator for the Growth Hub Network in September/October. 

 
3.7 TS then provided an update on resources including the support being commissioned to 

produce a Strategic Plan for Growth, a six-month public affairs campaign and a partner to 
develop a new web site by October; all of which will do much to enhance communications. All 
three will be co-ordinated so that they complement each other. 

 
3.8 Business Consultant, Joanna Birrell (JB), is now working three days a week on the EU Structural 

Investment Fund (SIF) strategy and Business Consultant, Richard Tyndall (RT), is working ten 
days a month on strategic infrastructure. Both will "chaperone" the Strategic Plan supplier and 
act as their first point of contact. 

 
3.9 Intern, Ryan Maslin, is in post until 6 September and a bursary secured from Santander will 

halve the cost of this resource. Margot Tomkinson-Smith (MTS) is now working in the office 
for two full days each week and AL’s hours will increase to 30 per week from 19 August, with 
two full days each week being office-based from 16 September. This will necessitate a move to 
a larger office at either J11 or J12 of the M4; any move will need to be future proofed.  

 
3.10 It was confirmed that the Communications Strategy is being reviewed in time for the Executive 

meeting on 10 September, and in the ensuing debate, the wider communications 
responsibilities of the LEP were discussed. It was agreed that examples of successes i.e. those 
that lead to advocacy, should be reported to the Forum. 

 
4. EU Structural & Investment Fund Investment Strategy 
 
4.1 TS referred to the background paper and then presented more detail on a proposed approach 

to an EU SIF strategy. While a pragmatic approach was welcomed, a detailed debate followed, 
which reinforced the need for the EU funds to be invested according to the priorities that will 
be reaffirmed/identified by the Strategic Plan for Growth. The question of the use of Growing 
Places Funds (GPF) as match funding was considered and while an option, it was agreed that 
the EU SIF should be used to attract more/new funding to TVB rather than existing funds such 
as GPF. However, GPF can be used to underwrite the EU SIF strategy. 
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4.2 In considering options for delivery such as financial instruments, the role of the SME Action 
Group and match funding through Growth Accelerator, it was agreed to call a round-table 
meeting of the Chairs of the LEP's sub groups, to develop a plan for the EU SIF strategy, in the 
context of the sub group priorities and the imperative to deliver jobs and growth. 

 
4.3 It was further agreed that any surplus from the £100k to produce a Strategic Plan for Growth 

could be used to secure further support on EU SIF from the appointed supplier. 
 
5. Governance 
 
5.1 DC updated the Executive on the succession plan recently ratified by the Forum. In doing so he 

confirmed that a new Job Description (JD) was ready for the Community Sector and Private 
Sector member/director advertisement in September. The Chairman will be having 1:1 
interviews with those directors/members whose two-year terms come to an end from January 
onwards.  

 
5.2 In noting that AG will be standing down from the Berkshire Media Group on 20 September, DC 

referred to Article 3.5.5, which states that: “A Member shall cease to be a Member in the 
event of... such Member ceasing to have an office or other base within the TVB LEP Region or 
ceasing to be employed by such organisation as entitles them to be a Member.” This means 
that a further private sector vacancy may arise should AG not be able to comply with Article 
3.5.5 after 20 September 2013. 

 
5.3    However, the Executive agreed that in terms of criticality, AG's continued lead on the 

activities of the SME Action Group until (and including) at least its next meeting on 26 
September is essential for reasons of business continuity.  

 
5.4 The Chairman touched on his intended engagement with the six unitary authority Leaders 

around future governance structures and confirmed that he will be attending a meeting of the 
Berkshire Leaders' Group on 10 September. The key to any future governance will be to 
strengthen and embed the UAs representation and thus decision-making authority on the 
Forum, to ensure full accountability from the public sector representatives. 

 
5.5 The Executive noted the intended direction of travel for the City Deal governance (noting that 

this and the LEP governance structures may merge in time) and that Nick Carter has agreed to 
provide public sector input into the work of the Nominations & Governance Committee. 

 
6. Strategic Plan for Growth 
 
6.1 Directors considered the Evaluation Panel’s recommendation on the appointment of a 

supplier to produce a (Consultation Draft) Strategic Plan for Growth and agreed to appoint 
SQW (www.sqw.co.uk). SQW were selected after a highly competitive, open tender process 
that attracted 23 Pre-Qualification Questionnaires and nine tenders. 

 
6.2 SL then looked ahead to the project key milestones and overall work schedule for the autumn, 

summarised below: 

http://www.sqw.co.uk/
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September 

10 Executive considers Superfast Berkshire contract award; 2012/13 accounts; review of 
Communications Strategy outputs; Phase 2 application for £1.5m GPF from Wokingham BC  

10 SL and TS to Berkshire Leaders 

12 TS, GO and RB to Thames Valley Property Forum 

18 SME ‘Meet the Buyer’ event at East Berkshire Show 

20 Forum considers Strategic Plan for Growth initial review of findings 

23 Access to Finance/Business Support event at Apex Plaza 

October 

1 SL and TS to brief RBWM Members 

7 First draft of EU Structural & Investment Fund Investment Strategy to government 

TBC tbc – update (verbal?) to government on progress with Strategic Plan for Growth 

8 Executive meeting and update on Strategic Plan for Growth 

9 LEP Network Summit 

TBC Procurement of Growth Hub Network operator (City Deal) 

November 

12 Executive meeting and update on Strategic Plan for Growth 

22 Forum meeting to consider illustrated draft of Strategic Plan for Growth   

December 

13 Special Forum meeting to sign off consultation draft Strategic Plan for Growth 

“Share” first draft Strategic Plan for Growth with government 

Government confirms LEP EU SIF allocations 

January 

By month-end submit final EU SIF Strategy to government 

Consult on Strategic Plan outside the LEP to secure buy-in from all sectors 

February 

By month-end government aims to agree all EU SIF strategies 

Consult on Strategic Plan outside the LEP to secure buy-in from all sectors 

March 

Submit final draft of Strategic Plan for Growth to government 

Consult on Strategic Plan outside the LEP to secure buy-in from all sectors 

 


